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ABOUT 
dolano.id



ABOUT

dolano.id is your platform who will deliver new experience 
culture, beauty and humanity , enjoy the diversity , best places in 

Indonesia and the world. 



WHY dolano.id



You don’t know where to go, when to go and how to go...

...You don’t know what to do

You don’t know what the feel traveling experience...

Sometimess.......



“you don’t know what you don’t know”



The most exciting part during travelling is experience new things.



1

Discover Your Own Destination

2 3 Click...

Book Your Own Schedule

Create Your Own Itinerary



GOALS



Easy to do...

Wealthness

Sharing benefits

Preserving Indonesia 
Cultures

Self Itineraries

Variety Products

Information

New Style Tourism



TEAM



Eryofilta Firamdani

Founder, CEO Co Founder & Tech

Erlangga Ibrahim

Co Founder & Prodev

Myrta Dewi

Jalan Bhayangkara 60B, Tipes, Serengan, Surakarta

Website : www.dolano.id

Email     : info@dolano.id , eryoff@dolano.id 

Phone    : + 62 811 265 26590

+11 Team members

Founders

mailto:info@dolano.id
mailto:eryoff@dolano.id


Ops Support

Network & 
Infrastructure

Software

CEO

Product
Dev. VP

HR, GA & 
Legal VP

dolano Camp

CTO

Product OperationBranch

COO

BrandingMarcom

CMO

CFO

Fund Raising

Biz.Dev. 
VP

Treasury

Accounting

Budgeting

Digital

Organization



BUSINESS 
AND 

REVENUE MODEL



Partners
Direct Connected

Sharing Economy

Well Planned 
Scheduled

Customers

Book Your Own 
Schedule

Create Your Own 
Itinerary

Discover Your Own 
Destination

Direct Connection

BUSINESS MODEL



Integrated Tourism Information 

Activity list & Agenda (Itinerary)

Freedom & Transparent  Budget

Realtime Connection to local people

Experience & Service Assurance

Freedom Tourism

New 
Experience 

Tourism

dolano.id Disruption



Revenue Stream

Personal 
Customer

Group 

Customer

Corporate 
Customer

3rd Party 
Payment 
System

3rd Party 

API

Local 

Partner

User

Contributor

Content
Contributor

Deposit
Interest

Program
Benefits

Active
Users

Transaction 
Fees

Platform Fees

Derivative 
Business

doPay

doPraydoMICE

Partner 
Database

Indirect Revenue : Direct Revenue :



PRODUCT 
ECOSYSTEM



PRODUCT 
ECOSYSTEM

1

3

2

Itinerary

Service & Product

END

Discover Your Own 
Destination

Book Your Own 
Schedule

Create Your Own 
Itinerary

Mini Social Media

Story or Status

Live Story

Official Live Streaming

Multimedia System

Payment System

E-wallet

Pay Later

Credit

Investment

Finance SystemStart



Customers

Business Ecosystem

Partners

Group 
Customers

Corporate 
Customers

Personal 
Customers

Affiliation

Others

400 Local 
Guides

200 Local 
Sites

300 Local 
Activities

Affiliate

Click video how to Use



Activities

Office FGD Presentation Collaboration



MARKET



Potential Market

25 Million 
Workers

2,5 mill 
Potential 
Partners

Dolano 500K 
Partners

250 Million 
Domestics

20 Million 
Foreigner

25 Million 
Domestics

2 Million 
Foreigner

2,5 Million 
Domestics

200K 
Foreigner

PartnersCustomers

Target Addressable Market

Serviceable Addressable Market

Serviceable Obtainable Market



High PriceLow Price

High Quality

Online Travel Agent

Offline Travel AgentDolano.id

Market Ecosystem

Dolano.id Target

1 2 3 4 5

$ 15Bill

Online Values

$ 45Bill

Offline Values

0,1%
1%

2%

3%

5%

YEAR

M
A

R
K

ET



Market Ecosystem



Road To 
Partner

Digital 
Campaign

Product 
Activation

Advertisement

Partner 
Affiliation

Partner 
Acquisition

Training & 
Counseling

Partner Acquisition Customer Acquisition

Road To  Market

Road To 
Customer

Digital 
Campaign

Product 
Activation

Advertisement

Brand 
Activation

Quality 
Assurance

Market 
Expansion



VALUATION
&

INVESTMENT 



VALUATION

Team Assets

Branding 

Idea & Product

Digital Assets

Database & 
Prospect

Pre-production 

Partner Acq. 
Campaign

Partner 
Acquisitions

Production

500-1000 
Partners

Continous 
Partner 

Acquisitions

Customer 
Acquisitions

12-20K 
Trx/month

Dolano v.2.0

30K-50K 
Trx/month

50K-70K 
Trx/month

Dolano v.3.0

Production 
Continous

Series A Investment
Month 7 to Month 12

Re-organizing
(3 months)

Production 
readiness

(month 4 to 6)

Series B 
InvestmentYear 2 Year 3 Year 4

$ 2 Mill $ 5 Mill $ 10Mill$ 5Mill $ 10 Mill $ 50Mill $ 50Mill $ 100Mill



DIGITAL ASSETS
Website Dashboard

Application



41%

23%

7%

17%

5%
1%

6%

6 Months Allocation

Salary Equipment
Product & Technology Acquisition & Validation
Operational Training
Legal & Administration

$350K
For 20% Shares

Pre-Production Funding

 Rp-

 Rp50.000.000

 Rp100.000.000

 Rp150.000.000

 Rp200.000.000

 Rp250.000.000

 Rp300.000.000

 Rp350.000.000

Feb Mar Apr Mei Jun Jul

Cost Allocation

Salary Equipment Product & Technology Acquisition & Validation Operational Training Legal & Administration

INVESTMENT



Production Funding

46%

2%1%3%2%1%
8%

37%

YEAR THREE

Margin

IT

Operation

Marketing

Salary

Overhead

Total Cost

Income

35%

9%

5%9%

6%

1%

30%

5%

YEAR TWO

Gross Margin

Technology

Operation

Marketing

Salary

Overhead

Total Cost

Nett Income

9%

7%

2%

14%

10%

0%33%

-25%

YEAR ONE

Gross Margin

Technology

Operation

Marketing

Salary

Overhead

Cost

Nett Income

$500K
For 

Valuation shares

$700K
For 

Valuation shares

$900K
For

Valuation shares



Growth

-Rp500.000.000.000

 Rp-

 Rp500.000.000.000

 Rp1.000.000.000.000

 Rp1.500.000.000.000

 Rp2.000.000.000.000

 Rp2.500.000.000.000

 Rp3.000.000.000.000

 Rp3.500.000.000.000

Summary

5 Years Revenues

2022 2023 2024 2025 2026
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USERS ACQUISITIONS TARGET
Month 1 2 3 4 5 6 7 8 9 10 11 12



ACTION PLAN



ACTION PLAN

Re-group

Hiring

Consolidating

Training

Pre-production 
Test

Pre-production 
Test

Partner Acq. 
Campaign

Partner 
Acquisitions

Production

500-1000 
Partners

Continous 
Partner 

Acquisitions

Customer 
Acquisitions

12-20K 
Trx/month

30K-50K 
Trx/month

50K-70K 
Trx/month

Production 
Continous

Series A Investment
Month 7 to Month 12

Re-organizing
(3 months)

Production 
readiness

(month 4 to 6)

Series B 
InvestmentYear 2 Year 3 Year 4

321 4 5 6 7 8



ORGANIZATION PLAN

PRODUCT & OPERATION

Product & Tech 
Readiness

Pre 
Production

Production

Man Power 

Pre 
Production 
training

Production

MARKETING PLAN

Strategic 
Plan

Pre-
Campaign

Campaign

Man Power

Pre-
Production 

training
Production

BUSINESS & ORGANIZATION

Business 
Organization

Org. Plan

Legal 
Structure

Others

Partnership

Collaboration

Others

Financial & 
Fund Raising

Financial Plan
Fund Raising 

Plan

1 YEAR RE-CONSTRUCTION PLAN



OTHERS



Milestones

Ver.1.0

Ver.2.0 Ver.4.0 Ver.6.0

Ver.3.0 Ver.5.0

Retail 
Cutomer

Digital
M.I.C.E

Corporate
Customer

Digital
Solution

Digital
Finance

BIG DATA



Corporate Mapping

PT. 
Multimedia

PT. 
Pilgrimage

PT. Platform PT. MICE
PT. 

Academy

PT. Dolano Net Indonesia

Live Streaming Pilgrimage Tour Dopay DoMICE Docamp



OTHERS



THANK YOU
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